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WHO 
 

 Welke onderneming(en) werd(en) hierbij betrokken? (grootte, bedrijfssector,…)? 

 Met welke partner(s) (clusters, O&O-centrum, spin-offs, hubs,…)? 

 

Econocom  

With over 9,000 employees in 19 countries and revenue in excess of €2.3 billion, Econocom helps to 
design, finance and oversee the digital transformation of institutions and companies. Econocom has the 
requisite abilities to ensure the successful implementation of digital projects: consulting, sourcing, 
technology management and financing, infrastructure, application and business solution services.  
www.econocom.be/nl  
www.econocom.be/fr  
www.econocom.com  
 
In connection with this digital transformation, Econocom plays a very active role in developing 
ecosystems for its digital solutions in the healthcare sector, retail and the IoT. Econocom serves as the 
integrator.  
 

Partners  

Read on for a list of partners within our ecosystem abroad that have teamed up with Econocom to 
create end-to-end digital solutions to build the digital hospital of the future:  
 

- Bedside terminals: Care & Comfort – based in France 

  

- Chambre revalidante – Clinifit – based in France 

- http://clinifit.eu/societe-clinifit/  

- Chambre revalidante – Clubster Santé – based in France  

- http://clubstersante.com/ 

 

- Digital operating room – Escape – based in Germany  

- Digital operating room – workflow application – Evolucare – based in France  

- Digital operating room – Brainlab – based in Germany  

- Digital operating room – videoconferencing from the OR – Vidyo – based in France  

 
Further details on Clubster Santé – Clinifit:  

http://www.econocom.be/nl
http://www.econocom.be/fr
http://www.econocom.com/
http://clinifit.eu/societe-clinifit/
http://clubstersante.com/


 
 

 
 
 
 
  



WHAT 
 

 Wat was de doelstelling van de innovatie? 

 Waarin bestaat precies de innovatie (toepassing, soort innovatie – 

product/procedé/businessmodel/support diensten/management,…)? 

 
Econocom wants to be a major player in:  

- introducing hospitals to digital technologies;  

- speeding up the progress / process of digital transformation in the B2B and B2B2C healthcare 

sector.   

 
 
Please find below information on the driving forces behind our innovation:  
 



 
 

 
 



 
 

 
 



 
 

 
 
The three main areas of innovation are:  

- hospitality services;  



- digital operating rooms;  

- revalidating rooms – hospital room of the future. 

  

 
 
 
Read on for more details about the first real-life cases implemented by Econocom, developed together 
with its ecosystem of international innovation partners.  
 
 
13 DIGITAL OPERATING THEATRES AT MARIE CURIE HOSPITAL IN CHARLEROI 
With 400 rooms and around 10,500 operations a year, the new, state-of-the-art teaching hospital in 
Charleroi, Belgium recently chose Econocom to digitalise its 13 operating theatres and connect them to 
the HIS (hospital information system) with the aim of “optimising surgical procedures” and ultimately 
making the establishment a “paperless hospital”, explained Michel Devilers, bio-technical coordinator 
ISPPC of the Charleroi public health group, and Dominique Lefèvre, Deputy Head of Surgery at the 
hospital. 
 
Together with Barco, Vidyo and Brainlab, Econocom, as systems integrator, designed the IT infrastructure 
and established the imaging and communication system between the operating rooms and the outside 
world (for remote training sessions or outside expertise). 
 
 
INCREASED COMFORT WITH SEVEN INNOVATIVE PATIENT ROOMS AT THE MATERNITY WARD OF 
CHARLEROI’S GRAND HÔPITAL (NOTRE DAME SITE) 



 
 
Featuring three separate spaces (an attractive, connected, patient area, a visitor space with a foldaway 
wall bed and a bathroom), the rooms are designed and laid out to ensure easier patient care and optimal 
comfort for the new mothers and their babies, with a strong focus on hygiene and environmental 
friendliness. Mothers have an electric convertible bed-armchair and a digital bedside terminal with access 
to information and entertainment services. This interface also lets them stay in touch with friends and 
family thanks to Internet access, and they can control all the room’s appliances (such as the lighting) via 
the automation system. The concept of the convalescent room is the result of cooperation between 
Econocom and a number of industrial partners specialising in the healthcare sector. 
 
 Econocom installed the digital facilities and funded the seven rooms at Charleroi’s new maternity ward. 
This innovative lease package means the hospital can benefit from state-of-the-art technologies and has 
the opportunity to upgrade in the middle of the contract, whilst preserving its cash flow.  
 
Extra sources of information:  
 
2 hôpitaux belges à l’ère du digital  
http://blog.econocom.com/blog/deux-hopitaux-belges-dans-lere-digitale-avec-econocom/ 
 
Les cléfs de l’innovation pour la télémédecine et la chambre d’hôpital  
http://blog.econocom.com/blog/les-cles-de-linnovation-pour-la-telemedecine-et-la-chambre-dhopital/ 
 
L’ambulatoire pour alléger l’hospitalisation  
http://blog.econocom.com/blog/ambulatoire-et-numerique-pour-alleger-les-hospitalisations/ 
 
Quelles tendances pour l’hôpital de demain  
http://blog.econocom.com/blog/quelles-tendances-pour-lhopital-de-demain/ 
 

Bloc opératoire digitalisé 

 
Visite virtuelle - Virtual visit  
http://www.poppr.be/virtualtour/econocom/blocoperatoiredigitalise/#p= 
 
Témoignage client CHU de Charleroi  - Testimonial  
https://www.youtube.com/watch?v=0YiFWbw7MHo 
 

Chambre revalidante  

 
Visite virtuelle  - Virtual visit  
http://www.poppr.be/virtualtour/econocom/chambrerevalidante/#p= 

http://blog.econocom.com/blog/deux-hopitaux-belges-dans-lere-digitale-avec-econocom/
http://blog.econocom.com/blog/les-cles-de-linnovation-pour-la-telemedecine-et-la-chambre-dhopital/
http://blog.econocom.com/blog/ambulatoire-et-numerique-pour-alleger-les-hospitalisations/
http://blog.econocom.com/blog/quelles-tendances-pour-lhopital-de-demain/
http://www.poppr.be/virtualtour/econocom/blocoperatoiredigitalise/#p=
https://www.youtube.com/watch?v=0YiFWbw7MHo
http://www.poppr.be/virtualtour/econocom/chambrerevalidante/#p=


 
https://www.youtube.com/watch?v=ozO73FyGL5E&feature=em-uploademail 
 
 
 
  

https://www.youtube.com/watch?v=ozO73FyGL5E&feature=em-uploademail


IMPACT 
 

 Voor de business/ de onderneming (verwerving van een nieuwe markt, groei, 

kostenvermindering,…) 

 Op de markt (eindafnemers, tussenpersonen) 

 Over het geheel genomen – ten aanzien van de maatschappelijke thematiek  

 
The business impact is outlined below – the advantages offered by the digital innovation/transformation 
to the different user groups within the hospital:  
 
1/ Digital operating room:  
 

 



 
 

 
 
2/ Hospital room of the future – ‘chambre revalidante’:  
 



 
 

 
 
 
 



 
 

 
 



 
 

  



KATALYSATOREN & OBSTAKELS 
 

 Hoe verloopt / verliep de ontwikkeling van het project (duur, algemene indruk)? 

 Wat vergemakkelijkt / vergemakkelijkte het verloop van het project (katalysatoren)? 

 Wat zijn / waren de moeilijkheden en uitdagingen waaraan het hoofd moet /moest worden 

geboden (hinderpalen)? 

 
It has taken 18 months to develop the ecosystem and build the full-scope end-to-end solution for the 
digital operating room. 
 
It has taken almost three years to develop the ecosystem and build the full-scope end-to-end solution 
for the hospital room of the future (‘chambre revalidante’).  
 
So, there is a long cycle for research and development as well as sales: many influencers, many 
stakeholders (e.g. nurses, doctors, IT departments, purchasing departments, finance departments).  
 
Conventional purchase solutions are more favoured by subsidies and SPF/government budgets than ‘as 
a service’ solutions or pay-per-use/pay-per-patient models.  
 
Challenges encountered:  

- Cooperation between different players in different countries – communicating in different 

languages  

- Building the puzzle – constructing an integrated solution with different suppliers  

- Having everyone validate the partnership contract 

 
 
  



LESSONS LEARNT 
 
Wat kon er / had er kunnen verbeterd worden om deze innovatie te vergemakkelijken? (enkel invullen 
indien van toepassing) 

 Organisatie/management van het project 

 Samenwerking/partnerschap 

 Beheer van de intellectuele eigendom 

 Lancering van de innovatie op de markt 

 Financiering van het innovatieproject (fiscaal beleid, beschikbaarheid van kapitaal, 

investeringssubsidies, enz.) 

 Andere beleidsaspecten/regelgevingsaspecten  

 
 

- Hospitals are not used to change management. Project managers focusing on the innovation 

and its governance can help to speed up the decision, adherence to the decision, and the 

acceptance of all departments.  

- Time for homologations in the healthcare sector  takes a long time to receive homologation – 

can be a showstopper for the go-to market.  

- No discrimination between purchase and modern financing solutions such as pay-per-use or 

pay-per-patient as a service method of payment.  

- Belgian market is small and politically fragmented, split up between Wallonia, Flanders and 

Brussels – so you end up with six decision processes.  

 
 
 
 
 
 


